
Annual General Meeting: Thursday, November 23rd, 2023

Welcome!



Welcome & Introductions 



Apologies & 
Confirmation of Quorum 



Minutes of Previous AGM



New Members 



Election &
Re-election of Trustees 



Finance Report 



2022 Income 2022 Outgoings

£58,520 CEC LPP Grant £49,087 Cash in Bank 2022 Year End: £19,048.08



2023 Income to Date

National Lottery Awards for All 
£9,900 

Community Land Scotland £2,000

Baillie Gifford Community Fund 
£1,000

Democracy Matters Fund £300

2023 Outgoings to Date

£16,065.07

Total: £13,200

Cash in Bank at Present: £14,478.33 (£6,779.33)

Inclusive of ring fenced funds: £4,699 (Arts & Humanities Research Council) 
                                                        + £3,000 (Our Place in Time)



Applied Yet to Apply

National Lottery Community Led Fund 
£118,000 - LPP Implementation + 
Development Worker 

Scottish Land Fund application for 
community asset transfer of the garage site 
(Canal community hub site)

Stagecoach Community Fund £1,000 EVOC Regenerative Futures Fund

Tesco Community Fund - Varies Place Based Investment Fund 

Fountainbridge Canalside Community Trust 
+ the Sorted Project joint funding bid to the 
National Lottery Heritage Fund (Portion of 
£250,000)

University of Edinburgh Communities Fund

Future Funding:



Vote: 
2022 Accounts +

Reappointment of Accountant



Chairperson’s Report 



Community 
Development 

 Report 



8 board meetings 
13 new members 

4 new trustees
10 community events



1. Finalised and Submitted the WHLPP to the CEC 
following the 2022 WH Community Trust AGM

3. Created the Westside Plaza Community Information 
Board in accordance with LPP Project 34 (Virtual/com
munity notice board)

4. Established monthly Community Events Calendars 
in accordance with Project 21 (coordinated 
management of community facilities and services) - 
coordinate with local organisations and distribute the 
calendars across Wester Hailes.

5. Created a WHCT newsletter in accordance with 
Project 21 and 35 (Capacity Building of the WHCT) - 
newsletter is circulated monthly. 

2. Created LPP Project Progress & Delivery Document 

Notable Annual Accomplishments/Activity:



6. Worked with Community Enterprise
to create an Accelerate Report in support
of LPP Project 18 (Canal Bridge) and 24 
(Canal Site Community Hub) 

7. Presented the final WHLPP to the 
City of Edinburgh Council - resubmitted
and addressed Council LPP amendments 

8. Submitted bid and successfully secured £10,000 from 
the National Lottery Awards for All fund to assist the Trust’s 
community development and LPP Project implementation. 

9. Coordinated a network of community warm spaces in 
accordance with Project 6 (Food Strategy), Project 21, 
Project 30 (Open Access Indoor Spaces) + arranged local 
organisation co-funding bid to support the CWC being 
open on Sundays.



10. Coordinated active travel meetings with COMO, 
SCORE, Bridge 8 + SWECO and the City of Edinburgh 
Council in accordance with Project 16 (Local Centre), 
Project 19 (Re-Parking) and Project 21. 
11. Re-established dialogue with Wester Hailes CEC 
representatives Jen Blacklaw 
and Rebecca Smith - Continue
to hold monthly meetings
(Project 3, CEC Management)

12. Co-created and presented Learning from Local Place Plans 
in collaboration with UrbanPioneers, Kinning Park, WHALE 
Arts, and Community Land Scotland - Received £2,000. 
(Project 35, Capacity Building of the WHCT)

13. In May the Wester Hailes Local Place Plan is approved
by the City of Edinburgh Council, making it the first 
registered Local Place Plan in Scotland!



14. Presented the WHLPP to Joe Fitzpatrick, Planning
Minister for the Scottish Government. 
15. Began collaborating with the Fountainbridge
Canalside Community Trust - discussed future 
events and ways to come together as communities
located along the Union Canal in accordance with
Project 12 (Neighbourhood Connection Improvements, 
and Project 13 (Canal Improvements).

16. Worked consistently with Rebecca Smith from the 
CEC to implement canal improvements in Wester Hailes
 - accomplished this through attending Union Canal 
Strategy engagement events, providing the Trust’s input 
to the CEC, circulating surveys to receive community 
input, leading a community canal improvements walk, 
connecting with the Friends of Hailes Quarry Park and 
other canalside organisations like Bridge8 and SCORE 
Scotland (Project 13)



17. Created a new WHCT website featuring LPP projects, 
recent updates/blog posts, the community events calendar, 
and the new Meet the Members initiative in accordance with
Project 21 (Coordinated Management of Community 
Facilities and Services), Project 34 (Community Notice 
Board), and Project 35 (Capacity Building of the WHCT)

18. Obtained the Wester Hailes Regeneration Framework - 
created a comparative document comparing the LPP and 
the Regeneration Framework, addressing their parallels, 
overlaps, and ensuring that the LPP takes priority.

19. Received  £1,000 from the Baillie Gifford Community 
Fund along with 1,000 credits for printing purposes. 

20. Met with the CEC 20 Minute Neighbourhood Team - 
ultimately identified Path Improvements (Project 11) 
and a mobility hub (Project 19, Re-Parking) as LPP 
projects that they can take forward. 



21. Arranged meeting with MSP Gordon MacDonald 
- met with and presented the WHLPP to Scottish 
Government Housing Minister Paul McLennan.

23. WHCT learns that Murrayburn & Hailesland will receive 
millions for greenspace/pathway improvements via CEC -
in accordance with LPP Projects 4 (Open and Greenspace 
Management Strategy), 11 (Path Routes), 12 (Neighbourhood 
Connection Improvements), and 14 (Greenspace 
Improvements)

22. Coordinated and attended meeting with the 
Scottish Government Regeneration Team to provide
local input on LPPs and how they can be improved.

24. Had a stall at the Edinburgh Canal Festival in accordance 
with LPP Projects 9 (Work and Local Economy Strategy), 12 
(Neighbourhood Connection Improvements), 13 (Canal 
Improvements), and 35 (Capacity Building of the WHCT)



26. Had a stall at the Community Wellbeing Collective 
/Edinburgh Art Festival Carnivalé.

27. Completed 2022 Accounts Review and Report.

28. Identified networks for WHCT to join - Joined DTAS, 
EVOC, and SCVO - exploring Community Land + SURF.

29. Consistently submitted project updates for the 
National Lottery Community Led fund.
30. Coordinated co-funding to acquire outdoor 
furniture for the HLC Cafe space in accordance with 
LPP Project 21 (Coordinated Management of Facilities 
and Services), and 31 (Open Access Outdoor Spaces)

25. Contacted SOSCH for guidance on taking forward LPP 
Project 18 (Canal Bridge) and Project 24 (Canal Site 
Community Hub) - held multiple meetings in accordance 
with this, including with Prospect for local expertise.



31. Organised and facilitated the community 
boat trip along the canal in collaboration with 
FCCT and in accordance with LPP Projects 12 
(Neighbourhood Connection Improvements) 
13 (Canal Improvements), 18 (Canal Bridge), 
and 24 (Canal Hub). Facilitated boat trips for 
Other local orgs.

32. Successfully set up 
Online banking with the Royal Bank of Scotland

33. Had a stall at the Wester Hailes Healthy 
Living Centre 10th Anniversary Celebrations in
accordance with Project 19 (Re-Parking), and 
Project 35 (Capacity Building of the WHCT).



34. Circulated path improvements survey to identify 
locations for paths to be improved in Wester Hailes - 
passed on this information to the CEC and Living 
Streets, continue to work with them to implement 
these changes in accordance with Projects 11 (Path
Routes) and 12 (Neighbourhood Connection 
Improvements)

35. Visited Porty Community Energy in 
collaboration with SCORE Scotland to get 
insight on and learn from their mobility 
hub - using these takeaways + 
collaborations with SW20 and Cargo Bike 
Movement to inform the future mobility 
hub in Wester Hailes - pairing this with 
prior engagement, the CEC’s SWECO 
consultation, and COMO expertise. In 
accordance with Project 19 (Re-Parking).



36. Held a meeting/site visit with Scotrail re. station/ 
neighbourhood connection and safety improvements 
- likelihood to receive funding for these changes + 
improved signage & the incorporation of community art - 
in accordance with Projects 5 (Arts and Culture Strategy), 
11 (Path Routes), 12 (Neighbourhood Connection 
Improvements), and 14 (Greenspace Improvements).
37. Prompted CEC to establish an online LPP register - WHLPP is now the sole LPP 
on it!

38. Re-established links with the Wester 
Hailes Land and Property Trust.

39. Facilitated meeting/planning with the 
CWC, Starcatchers, WHALE, and Tasting 
Change to co-create an afternoon/ 
evening of Festive Celebrations in Wester 
Hailes - this is happening on December 
16th!



(3) CEC Housing Management Strategy
(4) Open & Greenspace Management Strategy
(5) Arts and Cultures Strategy 
(6) Food Strategy 
(9) Work and Local Economy Strategy 
(11) Path Routes
(12) Neighbourhood Connection Improvements 
(13) Canal Improvements 
(14) Greenspace Improvements 
(15) Housing
(16) Local Centre
(17) WHEC/High School 
(18) Canal Footbridge
(19) Re-Parking

(21) Coordinated Management of 
Community Facilities and Services
(24) Central Community Hub (Canal Site) 
(25) Greenway Community Hub 
(26) WHALE Arts 
(28) Food Pantry 
(29) Greenspace Community Factoring 
Service
(30) Open Access Indoor Spaces
(31) Open Access Outdoor Spaces 
(34) Virtual Community Hub and Notice 
Boards 
(35) Capacity Building of the Wester Hailes 
Community Trust 
(36) Reestablish Community Council 

LPP Project Progress to Date:  

Progress has begun on 25 of the 36 Projects Proposed by the LPP.
The WHCT is the lead stakeholder on 20 of these - WHCT is lead 
stakeholder of 24 projects in total. 



Approach to Implementation: 

2. 
Projects that naturally 

came about through development work 

1. 
Projects identified
at last year’s AGM 

3.
 Projects led by local

stakeholders/the CEC 4. 
Projects where 
opportunities 

presented themselves



What’s Next?
1. Continue to build up the capacity of the Trust + implement the LPP projects through 

physical improvements and involvement - make the progress visible and linked to as 
many community events as possible. 

2. Funding, Funding, Funding!

3. Once funding is secured, finally host an LPP event - as a thank you to residents for all 
of their input and dedicated time - and also as a way to encourage positive publicity 
and any opportunities that could come from such. 

4. Continue the current momentum of keystone projects such as: the Canal Site 
Community Hub, the Canal Bridge, the Mobility Hub, Canal Improvements, Path 
Improvements, Open Access Indoor Spaces, etc. 

5. Partake in the participatory project exercise - note any new priorities. 



What would you like to see next?





Question 1.

How could our community use these powers 
to achieve what we want, now and in the 
future? 

Question 2a. 

What other powers should be added? 

Question 2b.

Should some powers stay with the people 
who make decisions now? How can we 
improve the relationship between locals and 
the government?



Question 3.

What are the best ways to make sure people in 
decision-making roles reflect their 
communities?

Question 4.

What groups would you like to see represented 
in these local organisations?

Question 5.

What should the role of local councillors be in 
these organisations?



Question 6. 

How can we make sure decision-making 
organisations tell the community what they are 
doing and answer their questions? 

Question 7. 

Are community events a good way to get local 
people to look at what work is being done and 
decide what should happen next?

 Question 8.

What other ways can we get people involved in 
making decisions in their communities?

Question 9.

What types of support might
 communities need? 



Any Other Business +
Attendee Input 



Local Place Plan
Participatory Project Exercise
 
& Thank You! 


